
Order of 
Importance

Item Rank Rank Rank Rank Rank Rank Rank Rank Rank Rank Rank Rank Rank Rank
Rank 

Tallied

Numeric
al 

presenc
e

Avera
ge 

Perce
ntage

1
Education & 
Professional 

Resource Tools
2 3 8 5 4 2 2 2 2 1 2 7 2 2 44 8 - 2's 3.14

2

Re-organize and 
recognize sectional 

systems to 
strengthen 
members' 

representation at 
the state and 
national level

1 1 9 2 1 1 1 1 1 3 7 1 9 8 46 8 - 1's 3.29

3

Member Retention - 
to keep a higher 

percentage of our 
members secure 

and intact 

3 2 1 1 2 5 8 7 3 2 6 2 5 3 50
9 rank 

betwee
n 1-3 

3.57

4

Community 
Partnerships - 

maintain and build 
new relationships 

with businesses and 
organizations that 

align with our 

5 8 3 3 3 9 6 3 4 4 3 6 6 10 73
7 rank 4 

and 
under

5.21

5
Communication/Tec

hnological 
Advancements

7 9 7 4 5 10 7 6 5 6 4 4 3 1 78
7 rank 5 

and 
under

5.57



6

All forms of Digital 
and Social 

Media/Public 
Relations - to track 

and promote 
businesses that are 
using roller skating 

9 5 5 7 8 4 5 9 9 9 1 10 1 7 89
6 rank 6 

and 
under

6.36

7

Vendor Program  - 
increase member 

benefits and create 
and leverage buying 

power options 

6 6 4 8 9 7 3 8 7 8 8 8 4 4 90

8 rank 
this 7 
and 

under

6.43

8
Manager Training 

Program 
8 7 2 9 6 6 9 4 10 7 5 9 7 5 94

10 rank 
this 8 
and 

under 

6.71

9

Office/Assets - 
Continue to 

Evaluate office 
needs over the next 

5 years

10 4 10 10 10 8 4 5 6 5 9 3 10 6 100

9 rank 
this as 9 

and 
under

7.14

10

Succession 
Planning/Keeping 

Roller Rinks as 
Rinks/Help connect 

future operators 
with owners looking 

at retirement 

4 10 6 6 7 3 10 10 8 10 10 5 8 9 106
14 are 
10 and 
under

7.57

55 55 55 55 55 55 55 55 55 55 55 55 55 55
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